
E U  P R O C U R E M E N T
M A R K E T  U P D A T E

Generally speaking, organisations seem to be entering the second lockdown

period with far more optimism than was experienced in March. They are

prepared for ‘safe manufacturing’ and have already pivoted to focus on high-

demand and high-margin products.

The pharmaceutical, personal care and food manufacturing industries remain

optimistic about their hiring outlook for the next six months although we

anticipate a slower year end due to extended Christmas vacations.

We are observing a continuation of transformation and relocation projects

following a temporary halt over the summer months.

Many suppliers have been quick in adapting their procedures to ensure the

provision of remote site support through a variety of channels i.e. 3D Google

Chats. Others however are behind on the curve.

Supplier diversity continues to remain a core topic across most multinational

organisations. Over the last seven months, many have been forced to redefine

policies in this area due to financial and supply chain challenges caused by

corona virus-related disruption. 

Procurement professionals are working harder than ever to to ensure

relationships remain mutually beneficial whilst the minimising risk of partnering

with smaller firms and being heavily reliant upon certain geographies. 

As capital expenditure projects have been halted, procurement professionals are

expressing concern about the strength of their supplier base and the possibility

of them entering bankruptcy.

Multiple clients reported high volatility across Several commodities due to

demand and supply imbalances directly linked to COVID: (see 1-4 below)

WWW.CEDARRECRU ITMENT .COM

M A R K E T  O V E R I E W

N O V E M B E R  2 0 2 0

Overview, Trends & Talent

O P E R A T I O N A L  T R E N D S  O B S E R V E D

Cedar are committing to providing regular market observations as we navigate through COVID 19. If there is topic you

would like to see addressed, or, if you would be interested in connecting please email Hayleyd@cedarrecruitment.com

http://www.cedarrecruitment.com/


Following a year of continuous evolution, organisations are beginning to

formalise work from home policies post-pandemic.  The discussion of a two

to three day ’office week’ is common and is allowing businesses to consider

talent from more remote geographic locations. 

On the contrary, mobility challenges have been more problematic for senior

hires where international experience is essential.  For example, many

business leaders who were previously mobile across Europe are showing a

reluctance to relocate at this point in time.

Of all the European hubs, the Netherlands remains a hotbed of activity for

procurement with organisations continuing to expand and relocate global

teams to the country. This has led to a marginal inflation in remuneration,

resulting in employers needing to offer competitive packages to secure

talent.

There has been a notable increase in demand for professionals with

experience in the ingredient’s category, especially those with a background

in trading.

As businesses take decisions to reprioritise projects, certain category areas

are experiencing a reduction in activity. As such, many candidates are

seeking advice on how to make an internal or external move into

complementary category. Cross-category experience is not always readily

available and will undoubtedly make candidates more attractive to potential

employers.

We are currently representing an unusually high number of UK and European

candidates who are on international assignments but looking to return to

their home country due to COVID. This is providing our clients with top tier

talent that would not have previously been available to them.

 In some cases, panic buying led to short term spikes in demand often resulting in

‘unusual’ trading. 

 In other cases, a considerable drop in demand led to crop surpluses and further price

pressure for the downside - this is especially true of cocoa.

 The aforementioned disruptions increased food prices causing an intensification of

inflation especially in undeveloped countries. These appear to have stabilized

however the affect in new lockdowns remains to be seen.

 ‘Non-COVID’ factors such as weather and policy changes in countries such as

Argentina have also affected the commodities procurement market and should not be

overlooked.
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